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RATIONALE
CEST has come a long way since its inception and initial implementation. Certainly, much has been
accomplished through the years. But much still remains to be done as we continue building on the
gains of our initial successes and learning from our varied experiences. This roadmapping workshop
is thus convened for the CEST leaders and important partners to map out our path for 2019 to
2022.
Roadmapping is a collaborative strategic planning process that supports strategic alignment
through the creation and use of structured visual representation of the various perspectives
needed for successful implementation and innovation. This workshop is a key element of the
roadmapping process, providing an opportunity for participants to share and capture views in a
creative environment.
The strategic roadmap produced from this workshop will visually represent important information
related to future plans. Specifically, it will serve as an effective communication tool for CEST focal
persons and link strategic initiatives with program plans. Finally, it will act as a focusing device that
marshals efforts toward achieving important goals.

OBJECTIVES
This workshop aimed to bring together relevant leaders of the DOST ROs to develop the CEST
Roadmap 2019-2022. Specifically, the workshop was conducted to:
1. Revisit the vision, mission and goals and Must Wins of the CEST Program;
2. Collectively review program accomplishments;
3. Align program implementation strategies and activities with the program VMG and with Must
Wins;
4. Identify program activities, milestones and success indicators; and
5. Map ways forward.
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PARTICIPANTS
The Regional Directors and the regional CEST focal persons participated in this workshop.
The national program team likewise participated with other resource persons (Table 1).

Table 1. Participants to the workshop

PARTICIPANTS
CEST focal persons
Regional Directors
National Program Team
Others
Total

MALE

FEMALE

TOTAL

4
3

1
1

5
4

INDICATIVE SCHEDULE
DAY 1
7:30 – 8:00
8:00 – 8:30

5:30 – 6:00
6:00 onwards

ACTIVITY
Registration and Team Assignment
Opening Session
Opening Prayer
Welcome Remarks
Overview of the Workshop
Introduction of Participants
The Roadmapping Journey
1. Where do we want to go?
Coffee Break
2. Where are we now?
• CEST Through the Years
• Must Wins
• Revisiting CEST VMG
Lunch
Ice Breaker
3. How can we get there?
Coffee Break
4. Why do we need to act? What should we
do? How should we do it?
• Introduction to the Self-facilitation Roadmapping template
• Team Workshops
Rest
Dinner and Welcome Socials

DAY 2
7:30 – 8:00
8:00 – 8:30

Registration
Opening Session

8:30 – 10:00
10:00 – 10:15
10:15 – 12:00

12:00 – 1:30
1:30 – 3:00
3:00 – 3:15
3:15 – 5:30

LEAD
Secretariat
Secretariat
RD NABantog
RTU
EBT
LADL
LADL

EME (?)
EME/RTU (?)
EME/RTU (?)
Host Team
LADL
LADL
Team Leads, Program Team

Secretariat

Secretariat
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DAY 1

8:30 – 9:30
10:00 – 10:15
9:30 – 12:00

12:00 – 1:30
1:30 – 3:00

3:00 – 3:15
3:15 – 5:00

ACTIVITY
Morning Prayer
Exercise/Ice Breaker
Recap of Day 1
• Finalization of Road Mapping Output
Coffee Break
• Presentation of Output
• Consensus Building, Convergence and
Cross Fertilization
Lunch
Ice Breaker
The CEST Roadmap: Review and Validation
Coffee Break
Closing Session
Impressions from Participants
Distribution of Certificates
Closing Remarks

LEAD
Host Team

LADL
Teams
National Program Team

Host Team
Team Leads
LADL
Host Team

EME or RTU?

PROCESS
The iterative process began with a presentation or a question to trigger discussion. Participants were
grouped at random and asked to agree on their answers to the questions. Consensus was sought in
the small groups, their output was presented to plenary and then was validated by the group.
Where do we want to go? The participants were reminded of the Vision for CEST: Empowered,
progressive and resilient communities. Part of the
discussion for this aspect centered on the meaning
of empowered, progressive and resilient.
Participants agreed that the definitions for these
words were already contained in the agreements
they had made during the inception and in the
operational plans that were prepared by their
colleagues and DOST.

Where are we now? This question started the “journey” of the participants as they revisited the steps
that they all took toward the Roadmapping Workshop (Figure 1). Participants recalled what they did
during each major activity and described the particular output and/or agreement at each step. This
discussion aimed essentially to remind the group that they are not starting from scratch.
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Figure 1. The summary of the steps taken toward the current roadmapping workshop

How can we get there? The participants were led into discussion of their agreements on the specific
entry points and related activities that they had initially agreed on. Many participants shared what
they had already done, and how some activities had progressed since the strategic planning. Also
input from the National Program team provided an overview of the frameworks, accomplishments
and possible ways forward.
Specifically, the program team shared “CEST Through the Years”, “Must Wins” (Figure 2) and
“Revisiting CEST VMG” to put succeeding discussions into perspective. Again, the aim here was to
emphasize that the groundwork has been laid but there is more to be done. Specifically, how was the
plan to be executed and who owns which actions and deliverables?

Figure 2. The CEST Must-Wins
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Developing the CEST Roadmap. Participants were led into discussing “Why do we need to act? What
should we do? How should we do it?” and
then introduced to the Self-facilitation Roadmapping template. Basically, this session
sought to specify the key activities under the
five “entry points” that would contribute to
the specific milestones (Figure 3).
An offshoot to the discussion then was a
finetuning of the goals and milestones based
on the current situation and policy
pronouncements by Administration.

Figure 3. The workshop template to build the roadmap for CEST

Outputs were then presented to plenary and refined based on comments from the program team,
the regional directors and other CEST focal persons. Special mention is made of the thoughtprovoking discussion led by Dir. Ed Esperancilla and Dir. Tom Briñas. This led to a better nuancing of
the ideas of the CEST focal persons.

THE CEST ROADMAP
Participants put in much effort in streamlining the roadmap (Figure 4) to ensure that what went into
it and what was finalized was what they could foresee as being realistic and possible given the
current situation and what each one could contribute to the attainment of the CEST vision.
The Roadmap as presented could still be finessed however, and this then lies in the hands of the
CEST team (project team and focal persons alike) – to move the roadmap forward and to
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disseminate it so that others in the DOST family and the essential partners can be informed and
most importantly, engaged.
Given the essential partnership building character of CEST and the mode by which services under
each entry point are delivered, the body agreed that the program’s institutionalization with partners
by 2022 is a valuable stretch target, but also a necessary step if CEST is to expand each reach and
become more relevant to the target communities.
For each of the milestones previously determined in the Must-Wins document, five clusters of
activities were identified: (1) Promotion and Advocacy, (2) Program Monitoring and Evaluation, (3)
Program Institutionalization by Partners, (4) Process Documentation and Awards, and (5) Knowledge
Sharing and Learning. For each year, there is a specific activity and deliverable under each cluster
that contributes to the attainment of the Must-Win for that year. Also, the team planned for each
year’s outputs to contribute to the foreseen 2022 accomplishments: Partnership Framework that
would also enable the co-design and co-resourcing of CEST by partners, and process documentation
products (i.e., good practices and CEST summit) that will be shared in an International KSL Summit.
These are all envisioned then to culminate in the drafting of CEST 2.0.
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Figure 4. The CEST ROADMAP 2019-2022
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APPENDIX 1. Facilitator’s presentation to review past action, lay down the process, trigger discussion and
describe expected outputs
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APPENDIX 2. Group outputs from the Roadmapping Exercise

TIMELINE

WHO

2019
INITIATION & PLANNING PHASE

HUMAN RESOURCE DEVELOPMENT

DepEd/CHED
SUCs/HEIs
PSHS
SEI
NGO/PO
STII
DepEd/CHED
SUCs/HEIs

TAPI

SEI
CEST ROs

2020
EXECUTION &
M&E

Project Proposal Preparation

(1M)
Implementation

*Identification of Interventions to Include the Following
1. Capability Building for Teachers

Monitoring and
Evaluation
MOA Signing

* Teachers Training for Non Science and Math Major
*IEC Materials Development
*ICT Training
2. Support to S&T Education of Students

2021

(4M)
Publication of
Coffee Table
Book

2022
PROJECT
COMPLETION
(8M)
Drafting of CEST 2.0
Replication of
Program and Turnover of Technologies
Impact Assessment
(3rd Party)

*Provision of Educational Tools and Equipment
*Installation of Starbooks
*Establishment of 21st Century Classroom
*Enrichment Program for Grade 6 and K12
3. Advocacy and Promotion of S&T
*Career Guidance
*Invent School Program
*SETUP-DATBED
*Interactive Exhibits (Science Explorer and Science
Centrum)
*Cross Border /Knowledge Sharing and Learning
Preparation of BP 202
Process Documentation Training for CEST Implementors and
Partners
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DRRM – CCA

WHO
ROS

CO

2019
Strategic Planning
Workshop
Top 5 DRRM-CCA
interventions under CEST

2020 (10M)
Trainors Training of
Regional Focal Person

Proposal preparation per
region
BP 202 (10,20,40M)

Launching of DRRM-CCA
menu of interventions

2021 (20M)
DRRM-CCA Congress
Sharing of best practices
on DRRM-CCA, Existing
info system and other
initiatives of ROS

2022 (40M)
Transfer of ownership

Identification of
specific/applicable
technologies/ projects for
the regions
DOST 4A

Implementation of DRRMCCA interventions
Capability building

DRRMC Members
500K (cost of activity)

500K (Cost of Activity)
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ENVIRONMENTAL PROTECTION AND CONSERVATION
2019

2020

2021

2022

GIA Budget Program

Mainstreamed in DOST Planning and
Budgeting/ Tier 1 Budget Program

Completed Good Practices

Partner’s Buy-in

 Promotion of
Environment Friendly
Technologies on target
Communities

 Cross Border Exposure
(Local)

 Adoption of Environment
Friendly Technologies by CEST
Communities

 CEST Best Practices
Documented

 Massive Information Campaign

 Commercialization of
Environment Friendly
Technologies to potential CEST
Areas and other Non-CEST
Areas
 International Convention on
EPC Technologies for
Marginalized Communities

 Cross Border Exposure
(International)

Documentation

Documentation

Documentation
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ECONOMIC DEVELOPMENT
2019
Tier 1 Budget Program

2020
Mainstreamed in DOST Planning &
Budgeting

2021
Completed Good Practices

2022
Partner’s Buy-in

1. Approved of livelihood project
for inclusion to 2020 Budget

1. Preparation of budget execution
documents, work plan, cash program
and deliverables

1. Creation of screening committee
and criteria

1. Turn-over of the project

2. Conduct levelling off session
prior to the approved of M&E
framework

2. Standardization of documentation
protocols/templates

2. Identification of potential awardee
based on the criteria set by the
screening committee

2. Conduct impact assessment

3. Crafting of convergence
framework as part of planning
workshop

3. Adoption of M&E framework

3. Documentation of best practices

3. Crafting of CEST 2.0

4. Partner’s institutionalization

4. Documentation of best practices

5. Promotion and advocacy

4. Documentation of best practices

5. Documentation of best practices

5. Benchmarking Activities

6. Consultation with DOST RDIs and
Councils in the finalization of
available technologies for
livelihood

6. Promotion and advocacy

5. Promotion and advocacy
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HEALTH AND NUTRITION

WHO
ROs
ROs

ROs

STRATEGIC ROADMAPPING TEMPLATE
2020

2018

2019

Harmonized Program
Implementation

Tier 1 budget program (GIAEXECOM)

Approved OPS Manual

Benchmarking

Partners' Institutionalization and forging of commitment

Mainstreamed in DOST
planning and budgeting
Cross Border KSL

2021

2022

Completed good practices

Partners' buy-in

Recognition of partners that
are involved in the projects
Impact Assessment

Replication of good
practices in other areas
Stakeholders' meeting for
the adoption and buy-ins of
CEST ecosystem,
specifically in health and
nutrition
Crafting of CEST 2.0

Project proposal
Institutionalization of
packaging and submission CEST in DOST budget
to secure dedicated
budget for CEST under
GAA for 2020
Promotion and advocacy/ Technology transfer and conduct of trainings
Document good practices in
project identification, work
and linkaging,
implementation on the
Documentation (Monitoring)
aspect of the health and
nutrition of beneficiaries
(Coffee table book)
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